
 It is a sign of our times that we approach Christmas as many other events in a 

rush and certain amount of dread. We have allowed our lives to be consumed by our  

obligations, our jobs, our trying to manage our busy lives and our concerns for the society 

we live in as we see the constant erosion of equity and fairness.  But it is Christmas and it 

is a time when we should be making sure to appreciate the greatness of the birth of Christ. 

 Godôs gift of Christmas is our annual reminder of our blessings. The birth of 

Jesus brings to us the message of family, community, peace and a reminder of our many 

blessings. 

Let us reflect and rededicate ourselves to the message of Christmas and the realization that 

as teachers we contribute greatly to our schools and our communities. Our challenges are 

many and at times we feel overwhelmed but we have to have faith that our efforts will be 

felt by many and for a long time.  

 As a people, we are blessed by Godôs love that fills us with hope. We also live 

knowing that if God loves us enough to bless us with his only son, God will  

always be with us and will always bring us peace. Let us enjoy and appreciate the Birth of 

Christ and Godôs blessings. 
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TSU Christmas Message: God, Faith, Hope, & Peace 
by Gerard Ardanaz,  TSU First Vice President  

Merry Christmas  

and a Happy New Year 

from your  

TSU Executive 
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the Toronto Secondary Unit of the  
Ontario English Catholic Teachersô  
Association and is the result of the  
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Send articles to:  
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Editorial Policy: In accordance  
with the TSU by-laws, Highlights  

publishes opinions and other items of 
interest to our members as Catholic 
teachers from a variety of viewpoints.  
The Editorial Board must approve  
articles prior to publication.  

The editor may edit articles for reasons  
of length. The opinions expressed  
are those of the authors, not of  
OECTA-TSU as a whole.  

Anonymous material will not be  
published, although names  
may be withheld on request.  
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TSUôs Dilemma - More calls and active files than time; 

What to do?   By Ren® Jansen in de Wal, TSU President 

 

 When you have more calls and active files than time, what is there to do? The 

TSU office has always been busy. However, some of our recent initiatives around mem-

bers education to build awareness and advocacy (through in-servicing members on 

LSSAC, initiatives on Respectful Workplaces, advocacy on Bill 168 Health and Safety on 

violence and  

harassment in the workplace), have added extensively to the workload in our office. When 

members begin to ask more questions, have healthy expectations about the workplaces 

and are convinced to advocate as professionals, this is a very good thing. We also have 

added workload through the opportunity of our joint dialogue at the new Joint Commit-

tees. Within the Collective Agreement, we added Joint tables for PD, Safe Schools, and 

Technology as well as existing Staffing (SSSAC) and Health and Safety. The reality is, 

that we need to find ways to meet these heightened demands, as they represent the  

opportunity for us to become more active as professionals in shaping our working lives 

and solving problems in our schools. 
 

 

ñMembership Services Officerò 

 This year a motion was brought to our budget meeting to provide a budget of 

$9,000 for a member to work in the office one day a week helping with the primary 

growth areas in member needs which include Accommodations, Return to Work, WSIB, 

Safe Schools, and Harassment in the workplace. This ïñMembership Services Officerò 

would have been selected for one year through an open call to the membership and inter-

views by the Executive. Although the workload of the office was acknowledged, the mo-

tion to commit this money did not pass. 
 

 

Reorganizing 

 As of September, we have over 140 grievances.  We have now consolidated all 

grievances with Gerard Ardanaz, our 1st Vice President. The Accommodation, Return to 

Work and WSIB portfolios are being consolidated with Frank Bruno, our 2nd Vice Presi-

dent. Frank will also be the lead on answering incoming member calls to TSU. We ask for 

your understanding as we all work very hard to meet the demands of the office. 
 

 

Investing in Technology 

 We have moved to remote access for the office, allowing us to work virtually 

from anywhere we can get on the Internet. This access allows us to work from schools, 

home and joint meetings with the board. We are moving to Office 2010 which allows for 

better tracking and follow up on member files and calls. This will also include unified  

messaging. The office will also be moving to VOIP phone service to aid in this tracking 

and internet functionality, all while reducing phone system costs. We have consulted  

extensively on this technology and have monitored the experience of our provincial office 

which made such a switch last year. 
 

 

Creative professional advocacy: the board can be a progressive partner 

 For grievances, we have reorganized the files, and consolidated responsibility 

internally. We are pleased Gerard has been able to arrange more regular meetings with the 

board and we appreciate their common desire to reduce the number and backlog of griev-

ances. We have arranged some meetings where grievances have been grouped by themes 

or common issues to try to move through them more efficiently. We have also started joint  

TCDSB/TSU meetings at some schools to help clarify processes and expectations where 

there have been challenges. These have been well-received and we appreciate the Boardôs 

progressive approach in this regard. This will help support more effective and respectful 

local problem solving. We have also proposed pre-booking arbitration dates to expedite 

the process for grievances we cannot resolve locally in the grievance process. 

é continued on page 3 
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TSUôs Dilemma é continued from page 2 
 

Communications and Awareness 

 The Executive get grievance reports at each monthly 

meeting. Based on member and staff representative requests, we 

will begin to provide regular reports to members as well.  

We cannot share private or confidential information but will share 

more general information.  Awareness of issues is important and 

helpful. These reports will be designed to inform members on  

issues as part of a problem solving approach. We hope to maintain 

an informative and respectful approach even as we raise awareness 

on some challenging issues we must address together. 
 

Grievance Committee ï more training and leadership capacity 

 We have invested in a number of members taking leader-

ship  training in the area of grievances in an attempt to create more   

capacity for dealing with grievances. The grievance committee  

 

 There are many high profile committees that do work 

for our unit.  These include SSSAC, Health & Safety and even  

Beginning Teachers.  But high profile is not always an indicator 

of importance.  Such is the case for T.E.N.  T.E.N. stands for the 

Teacher Education Network.  This committee assists with the 

promotion of our profession to the future of our professionð

that is, Teacher Candidates at OISE UT.  This is facilitated by 

several groupsðget ready for the acronyms. 
 

 A TSU representative is appointed to the TELC by 

OTF through OECTA to liaison with OISE at U of T.  Say 

what?  The Teacher Education Liaison Committee (TELC) pro-

vides representatives appointed by the Ontario Teachersô Feder-

ation (OTF) to liaison at teacher education institutions such as 

the Ontario Institute for Studies in Education (OISE) at the  

University of Toronto (UT). 
 

 The main purpose is to facilitate the flow of infor-

mation between the affiliates, (OECTA, OSSTF, ETFO, OTF) 

and OISE.  The committee also assists with the preparation of 

the PPC (Profession Preparation Conference) which provides 

Teacher Candidates with the opportunity to meet with  

representatives from the above mentioned affiliates.   

T.E.N.ðitôs more than a number 
By Steve Watson  ( Senator OôConnor) & Gillian Vivona (TSU Recording secretary, St. Basilôs) 

 

Challenging Collective Bargaining: Collective Agreement Negotiations start this year  

The average public sector wage increase this year is expected to be 1.5%  

Inflation is predicted at 2%  

Private sector wage increases expected to be 2.3%  

(Conference Board of Canada Report as reported in Toronto Star Dec 4 2011)  

 

 Some of the conference topics include understanding 

the contract, dealing with parents and activism in education.  For 

our future OECTA members, this will be a significant  

introduction to the organizations that will represent and support 

them throughout their career.  For TSU, it is the opportunity to  

develop an initial relationship with the future members of our 

professionðno small task. 
 

 The committee may not be large or high profile but it 

is crucial for our profession nonetheless.  If you are interested in  

supporting our future teachers by being an associate teacher for 

OISE, please call 416-978-2202 or check out the website at 

supo.1year.oise@utoronto.ca .  

 

 No contribution is too small. Remember T.E.N. is more than 

just a number. 

will receive specific training and be tasked with researching some 

policy grievances (not personal grievances). 
 

 We have spent a considerable amount of time facing the 

great dilemma of more advocacy opportunity, more memberôs 

calls and creation of more active files. We welcome this good 

news challenge and hope these efforts will help us. We ask mem-

bers to continue to pursue issues of advocacy as we  shape our 

lives as professionals hoping they will understand how busy the 

office is as we work together to continue moving our work  

forward. 

mailto:supo.1year.oise@utoronto.ca


 Schools in need of support to build respectful  workplace 

 
     Two years ago we started a pointed conversation with the 

Board regarding Respectful Workplace. Our full membership 

survey had revealed and clarified many issues and priorities. 

We have pushed the Board to respond to the report by 

providing plans for the most challenged school communities. 

The very good news is, that there are only 5-6 schools out of 

over 40 locations that have serious issues. These schools have 

more calls, conflicts and grievances. It is important that we 

help these communities in particular. In most of these schools 

there are staffs that are often split and in which member to 

member, and member to admin conflicts are higher. Without 

blame, how do we support rebuilding relations and how do 

we strengthen collaborative and caring communities? 

 

Imperfect: our human challenge 

 

      We are all imperfect. When teachers have challenges we 

want the issues to be identified in a supportive and trusting 

environment. This does not mean not addressing difficult or 

uncomfortable situations, but doing it with compassion, re-

spect and understanding rather than judgement. We should all 

seek to support them to make them better. We cannot expect 

this if we do not have the same regard for everyone including  

administration. Their challenges and imperfections are even 

more visibly in front of the whole community and we all 

have a stake in how to make leadership the best it can be. 

Only in an environment where we all trust and support each 

other can we reach our potential. Only in such an  

environment can we be free to learn and make mistakes. If 

we cannot model this for our students, we are restricting the 

quality of a Catholic Education we can provide for all of us. 

 

Catholic Community: ñmore than just wordsò 

 

     During the budget processes in the last 2 İ years we  

strongly advocated for additional spending in Human  

Resources (HR) staff. The Board has hired Conflict  

Resolution staff. They have also  hired someone to do Safe 

workplace and harassment investigation under Bill 168 and 

H&S for addressing workplace conflict and harassment.  The 

Board is also considering other HR protocols and priorities. 

 

Finding time: People matters 

 

    The Board has been meeting more frequently with us to try 

to reduce the number and backlog of grievances. We have 

also been seeking more regular meetings to get a speedier 

dialogue on issues in order to resolve them more promptly 

and without the need of grievances. The HR department and 

our release officers are always pressed for time but this 

would be a very  valuable investment for both sides.  

 

Initiatives: Undermine or Build Community 

 

     We have also sought to ensure that initiatives involve lo-

cal dialogue. There must be respect for the contributions and 

busy workloads of classroom teachers. Rather than an exter-

nal ñinvestigationò or ñevaluationò , as it is perceived in 

many parts of Ontario, in our  Board the SEF (School Effec-

tiveness Framework) have been shaped, to provide time for 

school communities. Collectively they need to tell their sto-

ries in trying to define themselves and find consensus on their 

strengths as well as to reflect on their challenges. The SEF 

has been intended as genuine professional learning through  

collaboration as a dialogue together.ð not the voice of an 

individual or a select team. As the opportunities and skills for 

such sharing and engagement are too infrequent, this ap-

proach has been more than welcome. 

 

Exciting PD is not an Oxymoron 

 

    We have now provided Self Directed PD and the reports 

back from members are genuinely exciting. Memberôs e-

mails and calls are reflecting real excitement and immediate 

and practical application in their classes. Send me your story! 

 

The Challenge of Catholic Community; more that words  

 

    If motivated staff and caring Catholic communities are part 

of our strategic priorities, then we must continue to find ways 

to do more. Not investing in relations causes relations to  

suffer, builds cynicism and distrust which is like a cancer to 

our communities. As imperfect as we humans are, we will 

always have conflicts. However, respect and trust are not 

necessary casualties of conflict. Imagine a spouse, child,  

family member. When we remember, that our individual  

dignity comes from the recognition of God in each of us, we 

are called to support each other and celebrate our gifts, not to 

criticize and highlight imperfections. As we seek for each 

child to help them become the best they can be, we cannot be 

a true Catholic Education community if we do any less for 

each other.  It is more important who we are and how we are, 

than what we say. The Respectful Workplace Survey identi-

fied how strongly many members felt about our faith being 

ñmore than just  words.ò 
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 What is the soul of our Community?   

  By Ren® Jansen in de Wal, TSU President 
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    OECTA, with 90 members in attendance, comprised 

an important section of the biennial convention of the Ontario 

Labour movement.  For one week from November 21 to 25, 

more than 1,500 delegates from 54 unions, debated resolutions, 

heard position papers and listened to scions of the labour move-

ment call the workers of the province to defend the precious 

gains we have made. 

    Five members of TSU were among the OECTA dele-

gates, including President Rene Jansen in the Wal, Avi  

Karunakar and members of the TSU Labour Liaison Commit-

tee; TSU Councillor Dave Szollosy, Chair Maureen Riggin and 

Mike Modeste. 

 All the OECTA-sponsored resolutions presented to the 

convention were passed.  These included motions to: 

¶ promote April 13 as anti-bullying day and to promote  

training and prepare promotional materials to oppose  

homophobic and trans phobic bullying in workplaces and 

schools 

¶ oppose ñcredit millsò and call on the government to strictly 

regulate credit granting institutions 

¶ call on the government to adjust per pupil funding annually 

in accord with an adjustment in the CPI 

 The labour movement made a clear choice as well to 

stand with the participants in the ñOccupy Torontoò movement.  

The goals of the movement are the same as the goals of orga-

nized labour in addressing the increasing inequity in society.  

On  

Tuesday, delegates joined with the protesters at St. James Park 

and marched with them on Thursday, after their departure from 

the park. 

 Past president Sid Ryan from Canadian Union of Pub-

lic Employees was uncontested and acclaimed  President for a 

second two year term. Nancy Hutchison from the United Steel 

Workers was also uncontested and elected to the position of  

Secretary/Treasurer.  Irwin Nanda from the Canadian Union of 

Postal Workers was elected to the position of Executive  

Vice-President. 

Other resolutions passed at the convention included: 

¶ education and training on non-violent civil disobedience 

aimed at reversing austerity budgets and anti-worker legis-

lation; 

¶ affiliates to work together to oppose the use of back to 

work legislation; 

¶ the OFL to make the fight for stronger, more effective 

plant closure legislation an urgent priority and a highlight 

in its 2011 Action plan; 

¶ increasing awareness and support for the 350ppm target for 

carbon in the atmosphere; 

¶ opposition to the Canada European Trade Agreement 

(CETA);  

¶ the establishment of an award called the Olivia Chow 

Child Care Champion Award to be bestowed upon some-

one who has made a significant contribution to the ad-

vancement of child care; 

¶ creation of a tangible  memorial to Jack Layton. 

ñDEFENDING THE NEXT GENERATIONò   REPORT FROM THE 2011 ONTARIO 

FEDERATION OF LABOUR CONVENTION      

(by Dave Szollosy, Blessed Mother Teresa and TSU Executive member) 

Dave Szollosy, Presenting at the OFL Convention 
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 On Friday, October 28th, the Membership cervices committee held the first fall TSU social at the 

traditional central location at Chalkers'. It was a great event with close to 90 members from various 

schools attending. Teachers enjoyed the good food, drinks, billiards play and of course each other's  

company. 

 

TSU Social at Chalkers' 
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Beginning Teachers Social 

HIGHLIGHTS 

 The Beginning Teachers Committee held their first social on November 25th at a popular Madison's 

pub. It was well attended and it gave an opportunity to new teachers to meet their counterparts from other 

schools 
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Christmas Cheer at The Crooked Cue 


