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Memo

To:
MACROBUTTON NoMacro [Click here and type PRINCIPAL's name]
From:
MACROBUTTON NoMacro [Click here and type TSU Rep.'s name]
CC:
MACROBUTTON NoMacro [Click here and type ALL other LSSAC members' names]
Date:


Re:
Early April Meeting

In order for the LSSAC to have an opportunity to give input to the principal before the principal’s decision has been made, as per Article 5.05(d) of the Collective Agreement, the LSSAC should meet well in advance of the April 15th deadline. 

As per Article 5.05 (d) of the Collective Agreement, I request that a meeting occur within the next 5 days, preferably on MACROBUTTON NoMacro [Click here and type DATE in CAPITAL letters]
This early meeting will ensure that the LSSAC has properly discharged its responsibilities in the following areas:

1. The declaration of surplus teachers, if any [see Art. 5.06 (d)]

2. The declaration of open positions, if any [see Art. 7.08 (b) (i)]

3. The establishment of a tentative staffing model [see Art. 5.06(a)];

As per the collective agreement, the following items need to be placed on the agenda:

1. A review the projected enrolment for the following September

2. A review staff allocation to the school

3. The names of any teachers returning this upcoming September

4. The names of teachers going on leave this upcoming September

5. To determine the discrepancy, if any, between Form 106 allocation and number of teachers returning

6. Open positions to be advertised (if necessary)

7. Teachers to be declared surplus (if necessary)

As well, I am requesting that these additional items be placed on the agenda:

[Editorial note: insert any local issues raised by the teaching staff]
In advance of the meeting and in accordance with article 5.05(e) of the collective agreement, the teacher members of LSSAC look forward to receiving any and all back-up material necessary to fulfill its duties, including:

1. Form 106

2. Form 107

3. the tentative staffing model 

4. Names of teachers returning

5. Names of teachers taking leaves of absence
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