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The JTC came into being in 2009
as the result of the WEBMARKS
settlement. The functions of the
ey

P to review and make
recommendations concerning
existing and newly planned or
amended technologies and their
use affecting classroom teachers;

P to review and make
recommendations about existing
and future supports, resources
and training for teachers
concerning existing and newly
planned or amended technology
affecting classroom teachers;

JTC Survey Reveals Inleresting Facls
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The Joint Technology Committee (JTC)

P to collect, review and assess
feedback from classroom
teachers about their use of
existing and newly planned or
amended technology;

» to make recommendations
about the needs for new
technology or changes to existing
technology;

P to obtain information relevant
to existing and newly planned or
amended technology affecting
classroom teachers.

One of the first duties of the JTC
was to oversee the roll-out of
computers dedicated for teacher
use. These computers were
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purchased with funds from the
WEBMARKS settlement. This
was a progressive problem
solving solution for both parties.

Over the past year, the JTC has
been providing input into a
number of areas. The Portal
Project, Acceptable Use Policy
and WEBMARKS have occupied
the majority of the discussion at
meetings.

Your suggestions are important
to us and helps guide us in our
discussions with the board. We
value your input and appreciate
any information that you can

!

provide.

3

Last year the JTC asked teachers to complete an initial WEBMARKS survey in an attempt to understand
how the membership currently uses the program and to identify the related issues they may have.

We asked: 0Do you use WEBMARKS as your primary mark
You responded: Response
Percent
yvs .. 1 84 1%
NO e 15.90%
You elaborated: » 0 Far t oo ti me c¢onsmuummigng, Riidrirceull owasnt nd en
»>o0Takes two to three i mes | onger to do n

We say:

The JTC has offered input to guide some improvements to WEBMARKS in an attempt to make it more
helpful. Although the board has the right to direct the method by which reporting is done, teachers can
exercise professional judgement regarding their method of choice when it comes to tracking and
calculating marks or communicating with parents. It is our objective to help provide teacher feedback and
needs so the board can make WEBMARKS as useful as possible for those members who use it.
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Weasked: 0 During the | ast reporting card writing period did
You responded:
Response
Percent e
eanot g i |
YES L 68.5% i |
NO 31.5% :
You elaborated: P 0l received 2 application fault errors in half a 0

We say: The board should ensure that the program address problems teachers raise. Problems lead to increased workload and an
increased workload leads to frustration and a reluctance to adopt technology. The board did express concern over the fact that teachers
were not reporting application fault errors. They assume that if there are no reports then there are no problems. We believe that the
board needs to find a better way to track system errors so that they can be recorded and dealt with in a timely fashion.

We asked: 0 What type(s) of problems did you experience? (chec

You responded:

Response

Percent
lostdata ... | 427%

Class list issues - eg. Missingor

incorvect names I 320%
Systemtime cut o] 40.3%
Inability to entermark o 41.3%
Inability to log on to WEBMARKS T | 25.3%
System - slow response and/or I 70.7%

You elaborated: » 0 A whol e col umn of comments was not saved after

» o0l am a Mac user at home. | am able to |l og into
comments/data. Very frustrating.¢
% am using Internet Explorer 9 and Webmarks app S

We say: That the problems are wide ranging and there is room for much improvement. The overwhelming number of responses
concerning system delays suggests an infrastructure upgrade is necessary. The inability of the software to work on Mac platforms,
Firefox, or the latest version of Internet Explorer 8 have been raised with the board. Access improvements are to come in the next phase
of this committee dialogue and the board work later this year. They have not, however, offered any hard and fast solutions.
WEBMARKS can not be accessed remotely on the WEB by all users and this issue has been noted. The board recommends rolling back
to Internet Explorer 8 but not all computer users know how to do this. Besides, there is probably a good chance that an automatic
update setting will switch it back. The board is aware of the problem and hopes there may be a solution in the PHASE 2 roll out of the
program, which they hope may be beta tested in Semester 2 this year. Will the Portal Project solve this problem? It is difficult to tell as
the Portal Project itself has experienced delays and we are still not clear that teacher priorities are directly the priorities of that project.
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Weasked: 0 Pri or to the |l ast reporting period were you aware o

provincial report card?6
You responded:
Percent
Yes L 51.4%
Neoo 48.6%

You elaborated: P ONo one told us about the new learning skills category added.In-s er vi ces are needed d

Our Thoughts: The board did provide an instruction booklet outlining the changes to WEBMARKS to match the new provincial report
card presented in Growing Success. The problem was that training did not happen in each and every school. There was confusion at the
beginning of the school year as to whether or not the new report cards would be ready for mid-terms. Teachers and administrators
were uninformed yet there was ample opportunity to address these issues on the P.D. day that occurred prior to the students arriving in
classes. TSU had sought consultation on report card changes and suggested in-service ideas but was unable to get the board to actin a
broader way to ensure this.

Weasked: 0 Does the current functionality of WEBMARKS meet all

You responded:

Response
Percent
Yes 41.3%
No 58.7%
You elaborated: »o0Wei ghting complaints from everyone in my depart
»OAbil ity to calculate mean, median, mode. 6

»>oWebmar ks cal cul at-i does aot caldulatedthee mdst represantatdve, racgng and accurate
mar k for the student. o

»“9 don't trust the algorithm used to calculate t

Our thoughts: Based on your responses to our JTC survey, the board is now addressing the concerns around weighting. The problem
lies in the fact that marks can vary greatly if different weighting systems are used. There needs to be much more training in the areas

around weighting and understanding how WEBMARKS actually calculates a mark. The board has also made a change to the algorithm in
the way that it deals with the Culminating Activity. Projects, ISUs, and such that make up a portion of the 30% are now more accurately
represented.

e
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We asked: 0 What suggestions would ydu make to impro .‘M S

You responded: %

»OA one page report per s-ttwderthtwiyt h tmibeciome safhsigenmentps i

»>oBeing able to get access to all of a student records an
»oSimplify the interface it's still too busy with too man
»ol would |like to see some type of security feature adidged 0
mar ks and not administration or colleagues with such acce
»oSimplify, make it workabl e, make it | ess ti me ¢ on skaimi
faster make it work!!16

»“Easier to use and manoeuvre.?o

Our Thoughts: The board is listening. Summary reports can now be customized. New features have been added to the seating plan
function. The JTC has listened and taken your concerns directly to the programmers. Although we do not control WEBMARKS or its
ongoing implementation and technical support, we can continue to develop a dialogue where we can try to improve the program so that
it will be better ready to use should you decide to use it.,



FURTHER NOTES

Consultation: Professional Development:

Although we have been engaged in dialogue the board is The JTC continues to impress upon the board that there
unable to address many of the concerns that you have  need for jobmbedded training when it comes to

shared. Budget, software design and other decisions maddEBMARKS. The calculation algorithm, differences bet
prior to the formation of runnihgave@gemndirdetruaning average, the veeightirt
ability to be responsive to your current needs. assignments, and the i mpa

As this consultation matures we hope the board will listen f82 7 k6 ~are all worthy of f
your voices prior to making decisions. When consultation COMmitted to continue offering workshops through PAL.

occurs any joint decision will be provided in writing to assuf@ntent of the workshops should be informed from result
clarity in the field. surveys and comments provided by teachers.

Phase II: Training will also be req
new Acceptable Use Policy, which by the way is currentl

In our dialogue some changes members suggested are effect. Teachers require training in the use of home

constrained by technical limitations of the program. The computers to complete school work. Teachers also req

b‘?afd IS reV'eW'”Q with the hope that larger 'mpm\_’ememstraining in the education of students around the new poli
might be made with a more comprehensive redesign of the

program. This would be tested by teachers who volunteer /ACCESS by others:

The board hopes this might get underway as soon as nextWe have also asked, based on many comments, that

semester and expect that a semester long testing period teachers be notified that someone else has viewed their

should have the program ready for broader implementatiomarks, when they enter the program. This we consider

We believe testing and proper roll out are critical. important professional courtesy that ensures profession
dialogue and informed understanding of assessment.
waiting for the board to respond.
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TSU Mission Statement

TSU, in cooperation with Divine grace and in solidarity with
the Catholic community, serves the professional and

contractual needs of its members.
SI I Core Values

Dignity of the Individual
Professionalism
Catholic Education

Toronto Secondary Unit - OECTA Faith Based Community
Vision

To be a proud community of Catholic educators
951 Wilson Ave., Unit 20 To establish and protect collective members rights
Toronto, ON fTo create, _rnaintain an(_j broader_1 respectf_ul and collegial

relations with partners in Catholic Education.

M3K 2A7 1To have a commitment to a strategic planning cycle
Phone: 416.633.5502 1To have established, effective communications
Fax: 416.633.9495 {ITo be recognized and respected advocates for public Catholic
E-mail: tsu@tsuoecta.org Education

To network with the broader community
9 To model Christ by supporting each other as brothers and sisters

www.tsuoecta.org To assist in the professional and spiritual development of our
members
1To be effective Catholic advocates of social justice in the
We Teach The Love of Learning. broader community
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